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The Day-to-Day ‘Stuff’

Delegate Tasks with Trust - you don’t have to do it all! Empower
your team by letting them handle routine admin and supervision tasks,
freeing you up for the bigger picture.

Set Gentle Daily Priorities
Identify the top three tasks that truly need your attention. This way, you can
focus on what matters most and not get sidetracked by the little things.

Streamline Processes for Ease

Take a moment to look at your workflows. Small adjustments, like digitising
paperwork or centralising information, can lighten your load and save
precious time.

The Long-Term Planning ‘Stuff’

Carve Out Strategic Time
Set aside a little time each week - just an hour - to think about your nursery’s
future. Use this time to dream, plan, and reflect on where you want to go.

Involve Your Wonderful Team
Don’t hesitate to bring your senior staff into the conversation about long-term
goals. Their insights can be invaluable and help share the planning
responsibility.
Stay Curious and Informed
Keep an eye on industry trends and updates. Staying informed will help you
make thoughtful decisions for the future of your nursery.
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